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CHAMPIONING THE COMPACT

A new piece of research involving 10 local authority areas explores the role and impact of Champions for Local
Compacts.

Local Compacts provide a framework for local authority areas and third sector organisations to develop and im-
prove their working relationships. Effective championing is key to improving Compact performance and the
findings of the research highlight why this is so important. It acts as a practical guide to help local authori-
ties, primary care trusts and third sector organisations both to sign up new Champions, as well as develop the
role of existing ones.

Entitled They are Champions: the role and impact of Local Compact Champions, the research has been pub-
lished by the Commission for the Compact and Compact Voice, the independent body which represents the vol-
untary and community sector on taking forward the Compact. The research was undertaken earlier this year
by the Institute for Voluntary Action Research (IVAR) and involved local authorities in Calderdale, Derby,
Devon, Rotherham, Southend, Sunderland, Surrey, Warwickshire, Wirral and Wolverhampton.

Simon Blake, Chair of Compact Voice ,said

“This publ i cat i onCompact Voiees in patthershipwith the Commission for the Compact, will is-
sue a series of targeted guides and further support in the coming year as part of a campaign led by Compact
Voice to increase the number of supported Champions.

Sir Bert Massie CBE, Commissioner for the Compact, said:

“Now more than ever, we need Compact Champions on th
pact for the benefit of communities. This study recognises the importance of Champions and the impact they
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can make. Through their energy, enthusiasm, knowledge and commitment, they can create healthy Local Com-
pacts and i mprove partnership working."?’

Saffi Price, Partnership and Participation Co-ordinator at Wolverhampton Voluntary Sector Council, said:

“Wol verhampton sees Compact Champions as key to embedding
City, from community groups fo city-wide strategies. We have learnt that supporting Champions has resulted

in both sustained commitment and exchange of practical ideas and solutions. The research and any future

publications that stem from it will be invaluable for development officers who are supporting Champions and
working to i mplement their Local Compact .’

Key findings in the research show

etter together

Champions promote, raise awareness and build understanding of the Compact, which helps increase imple-
mentation.

Effective championing is key to improving Compact performance. This helps achieve better outcomes for
individuals and communities.

Champions must have support, training and direction as soon as recruited.

working together | b

Champions are needed at both senior and operational levels. Operational champions market the Compact and
offer practical support, while senior level champions can create the right working environment and help re-
move barriers to implementation

Champions do not have to be experts but they do need good communication and promotion skills

Champions are often energetic, motivated and committed individuals. Being brought together through a net-
work and linked into key strategic decision-making processes can boost their impact.
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To download a pdf of the report or to find out more about the Compact, please visit:

www.thecompact.org.uk To order a hard copy of the report, please telephone the Commission for the Compact
on 0121 7 5905.
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National Compact Refresh

The Compact has been key in ensuring many issues have moved from the sidelines to expected practice,
such as 3-year funding and full cost recovery. Now 10 years since its launch, the Compact is being re-
freshed to ensure its continuing relevance and to enhance its impact.

Compact Voice is leading the sector's input into the refresh. A formal three-month consultation on a draft
of the new national Compact is being conducted from 20 July to 12 October 2009 and Compact Voice is
keen to hear your views.

The new Compact will aim fo:

take the best from the original Compact and its codes, retaining all the key points, which have contributed
to its success. The refreshed version will take into account recent developments in law, policy and practice.

set out what a Compact way of working means and help public bodies and the sector to make this a reality.

The refresh should be completed by November 2009 and will be launched in Compact Week (2-8 November
2009)

Read a short introduction to the refresh process - So what's the Compact refresh all about? (pdf 20kb)

Or find out more detail on the Compact refresh process.

For consultation events please click on the following link www.compactvoice.org.uk/consultaionevents

Have your say

Email Compact Voice with your views on how the Compact should be refreshed.refresh@compactvoice.org.uk



http://www.compactvoice.org.uk/files/101287/FileName/Sowhat'sthecompactrefreshallabout.pdf
http://compactvoice.live.rss-hosting.co.uk/information/101089/101091/compact_refresh_process/
http://www.compactvoice.org.uk/consultationevents
mailto:refresh@compactvoice.org.uk
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The Compact and Procurement Law

T
Guidance finds Procurement Law and Compact Principles are compatible -) P
According to new implementation guidance published today by the Commission for the Compact, Procure-
ment Law and Compact principles are compatible.

Financial relationships between public sector and third sector organisations are governed by both Procure-
ment Law and the principles of the Compact. Entitled The Compact and Procurement Law, a guide fo fre-
quently asked questions, the guidance clarifies how the Compact and Procurement Law relate to each
other, by answering some questions in areas where there is often confusion or concern. It demonstrates
that Compact principles and Procurement Law are compatible and that procurement processes may readily
comply with both.

The guide was produced after the Compact Advocacy Programme received many enquiries from third sec-
tor organisations confused about the application of EU procurement rules and the Compact.

Primarily aimed as a resource for those who commission services, this publication is equally useful for third
sector organisations involved in financial relationships with the public sector. It was compiled with the as-
sistance and advice of specialist third sector and public sector solicitors, Bates, Well & Braithwaite
(London) LLP.

Sir Bert Massie CBE, Commissioner for the Compact, said:
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“I'n this complex area, misunderstandings do occur .
clarify areas of confusion around Compact principles and Procurement Law. It illustrates that the two
sets of rules and guidelines can work in harmony. I encourage everyone involved in financial relationships
across both the public and third sectors to read and use this guide. This is turn will lead to improved
partnership working and better outcomes for | ocal

Ol'iver Reichardt, Head of the Compact Team at Compac
commissioners claim EU procurement rules preclude Compact compliance. This guide shows that this is

simply wrong. Government now needs to ensure that this message gets to all public commissioners to

stop this myth once and for all."”

To download a pdf of the guidance or to find out more about the Compact please visit:http://
www.thecompact.org.uk/ or click on the link below

The Compact and Procurement Law can be downloaded from here.

To order a hard copy of the guidance, please telephone the Commission for the Compact on 0121 237
5905.



http://www.thecompact.org.uk/homepage/100016/home/
http://www.thecompact.org.uk/files/139878/FileName/compactandprocurementlaw_webversion.pdf
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Compact Championds P

Foll owing on from the successful Chanwohlerhqmptan i
the post cards on which people completed three steps on how they Compqcl‘

were going to promote the Compact within their organisation were
posted back to them fo see how they got on. Many people have been
able to promote the Compact within their group or organisation by
mentioning it at meetings, informing board members, referring to
Compact Codes of practice and including the Compact in induction pro-
cedures.

We recently held a Compact Champi on
The meeting was well attended and provided an opportunity for Cham-
pions to discuss and evaluate how they are Championing the Compact
within their own organisations.

If you are interested in becoming a Compact Champion or would like _ X
more information please contact Kath Pye email Compact Championb
kpye@wolverhamptonvsc.org.uk September 2008



mailto:kpye@wolverhamptonvsc.org.uk
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Independence Matters Guidance Published

Commission for the Compact publish the new Compact Guidance entitled 'Independence Matters'. It is a
guide to the Compact and the independence of the third sector.

Third sector organisations can play many different and important roles in society, but to do so they need to
be independent in order to use their distinctive experience and expertise. In recognition of this, new im-
plementation guidance on independence has been published today by the Commission for the Compact.

Entitled Independence Matters, the guidance aims fo increase understanding in both the public and third
sectors about the importance and benefits of independence and how it can be threatened. The second in
the series of Compact implementation guidance, it looks at five common dilemmas that both sectors face
and shows how to address them by applying Compact principles.

The Independence Guidance was produced after extensive research with third sector and government rep-
resentatives including Compact Voice, the Office of the Third Sector, the National Council of Voluntary Or-
ganisations (NCVO) and the Baring Foundation. It will act as a resource for those working in the third sec-
tor, central government and local public sector agencies, of fering practical steps for the resolution of the
,di Il emmas of independence®” by using the Compact
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Sir Bert Massie CBE, Commissioner for the Compact, said:

The independence of voluntary and community organisations stands at the heart of the Compact and
is an essential component in enabling the effectiveness of the third sector. Nonetheless, on a daily
basis, government and the third sector face challenging dilemmas that affect this independence. I
would like to encourage people to think about independence and what they can do about it in their or-
ganisations. This practical guidance acts as a valuable tool to strengthen both working relationships
and the independence of the third sector.”

Simon Blake, Chair of Compact Voice, said:

“A strong voluntary and community sector must be
and communities it works for. Independence is not an abstract concept - it underpins a vibrant and
strong relationship between the sector and the government. The principle of independence is embed-
ded in the Compact and this publication of fers excellent practical guidance as to how it should be

used by both partnersto do so. ”

To order a hard copy of the guidance, please telephone the Commission for the Compact on 0121 237
5905.
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Empowering the Voluntary Sector Newsletter Issue 9 August 2009

This edition of Empowering the Voluntary Sector Newsletter has a particular focus on using the Compact to
resolve disputes with public bodies.

Please click on the link below to read the newsletter in full.

Issue 9 August 2009

£Q
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http://www.navca.org.uk/NR/rdonlyres/36450182-DC8C-4B81-BFAB-3D1420088161/0/EVSNewsletter9August2009.pdf
http://www.navca.org.uk/NR/rdonlyres/36450182-DC8C-4B81-BFAB-3D1420088161/0/EVSNewsletter9August2009.pdf
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By John Plummer, Third Sector Online, 7 July 2009

Charities | Voluntary Organisations | Social Enterprise

Tory policy could affect organisations that deal with the third sector

The Conservatives are to review the future of non-departmental public bodies serving the voluntary sector
as part of David Cameron's pledge on Monday to halt the "growth of the quango state".

In his speech People Power - Reforming Quangos, the Tory leader announced that his shadow cabinet would
review every public body in their departments.

Last year the Taxpayers' Alliance estimated there were 1,162 quangos in all, costing taxpayers £63.5bn a

year.

Capacitybuilders and the Commission for the Compact were set up specifically to serve the third sector,
but numerous other quangos, such as the Big Lottery Fund, English Heritage and the Learning and Skills
Council, have an impact on charities.

Nick Hurd, Conservative charities spokesman, said: "We have been asked to review every quango and that
is what we will do. Every organisation should be asking themselves ‘'why do we exist and can we do more
with less?' That question is even more pressing for those organisations that receive funding from the tax-
payer."

Cameron said the Tories would scrap communications regulator Ofcom, but Hurd would not say which third
sector quangos might be in the firing line.


http://www.conservatives.com/
http://www.taxpayersalliance.com/
http://www.capacitybuilders.org.uk/
http://www.thecompact.org.uk/
http://www.biglotteryfund.org.uk/
http://www.english-heritage.org.uk/
http://www.lsc.gov.uk/
http://www.lsc.gov.uk/
http://www.ofcom.org.uk/
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Cameron said reducing the overall figure would create greater democratic accountability, more franspar-
ency and reduce costs.

He said some quangos would hand powers back to ministers, whereas others would be reformed, slimmed
down or abolished.

"The problem today is that too many state actions, services and decisions are carried out by people who
cannot be voted out by the public, by organisations that feel no pressure to answer for what happens in a
way that is completely unaccountable," said Cameron.

"The growth of the quango state is, I believe, one of the main reasons people feel that nothing ever
changes, nothing will ever get done and that the state just passes the buck and sends them from pillar to
post instead of sorting out problems."

ThirdSector

Charities | Voluntary Organisations | Social Enterprise
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WOLVERHAMPTON COMPACT WEEK
5TH NOVEMBER 2009

OPRACT/ CAL ACTRATHRHNVING COMPACT,
THI RD SECTOR, Cl/' TY AND COMMUNI TYo

GUEST SPEAKER - SIR BERT MASSIE,
(COMMISSIONER FOR THE COMPACT)

To celebrate national compact week the Mayor and Mayoress of Wolverhampton
are hosting an event in the Mayor és Parl our
pact Road show and lots more.

The event will include
Practical examples of the Wolverhampton Compact way of working.
Linking the Compact to City strategy and policy.
Compact implementation.
Compact Champions AThey work! o
Wolverhampton Compact responding to the recession
Opportunities for networking and a market place.

Light refreshments available

If you are interested in attending please contact Kath Pye at WVSC tel 01902 773761. email
kpye@wolverhamptonvsc.org.uk

An invitation will be sent to you if places are still available
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PLEASE LET US KNOW IF YOU HAVE ANY COLLEAGUES WHO WOULD LIKE TO RECEIVE
A COPY OF THE WOLVERHAMPTON COMPACT E-BULLETIN. COPIES CAN BE SENT OUT
TO MEMBERS VIA EMAIL OR POST.

OR

IF YOU WOULD LIKE YOUR ORGANISATION TO SIGN UP TO THE COMPACT OR NOMI-
NATE A COMPACT CHAMPION

Details should be sent to:
KATH PYE
COMPACT ADMINISTRATOR
WOLVERHAMPTON VOLUNTARY SECTOR COUNCIL
16 TEMPLE STREET
WOLVERHAMPTON
WV2 4AN
TEL: 01902 773761

EMAIL: kpye@wolverhamptonvsc.org.uk

* Details should include: Name, Position, Organisation, Department, Address, Tele-
phone Numbers, Email address and Fax Number.

Thank you




